CHICAGO PATIENT SAFETY FORUM

An independent program of the Institute of Medicine of Chicago

Presents
Culture of Safety:
A System Strategy to Reduce Medical Errors
and Increase Patient Safety
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CHICAGO PATIENT SAFETY FORUM

Culture of Safety:
A System Strategy to Reduce Medical Errors and Increase Patient Safety

From the AHRQ Patient Safety Network: Culture
of Safety: an environment in which individuals
feel comfortable drawing attention to potential
hazards or actual failures without fear of censure
from management.

On March 3, 2006, the Chicago Patient Safety
Forum (CPSF) will host a day-long meeting to
share experiences and learn how to go about
the challenging work of creating a Culture of
Safety across the broad spectrum of health
care settings.

OVERALL MEETING OBJECTIVES

Participants will be able to:

1. Explain and understand how to make patient
safety a focus in the organization; and what
were the barriers to success.

2. Describe and know how to utilize the pieces
of culture of safety in their specific role in
promoting culture.

3. Describe the barriers to the success of
implementing “culture of safety” and the
steps to overcoming those barriers.

KEYNOTE SPEAKER

JaMESs B. CONWAY

Jim Conway is Senior Fellow at the Institute for Healthcare
Improvement [IHI] and Senior Consultant at the Dana-Farber
Cancer Institute [DFCI]. From 1995-2005, he served as Executive
Vice President and Chief Operating Officer of DFCI. Prior to
joining Dana-Farber, he had a 27-year career at Children’s
Hospital, Boston in Radiology Administration, Finance, and

as Assistant Hospital Director for Patient Care Services. His areas
of expertise and interest include executive leadership, patient
safety, change management, and patient-/ family-centered care.

He holds a Master of Science degree from Lesley College, Cambridge, MA and has
received their Community Service Award. An Adjunct Faculty member at the Harvard
School of Public Health, Jim is the 2001 winner of the first Individual Leadership
Award in Patient Safety by the Joint Commission on Accreditation of Healthcare
Organizations (JCAHO) and the National Committee for Quality Assurance (NCQA).
A Diplomat of the American College of Healthcare Executives, he received their 1999
Massachusetts Regents Award as Healthcare Executive of the Year. He is a member of
the IOM Committee on Identifying and Preventing Medication Errors, is an Advisor
to the Massachusetts Coalition for the Prevention of Medical Errors, a Distinguished
Advisor to the National Patient Safety Foundation, and a member of the JCAHO
Sentinel Event Alert Advisory Group. Conway is Chairman of the Board of the Health
Care Dimensions Hospice, a member of the Clinical Issues Advisory Council of the
Massachusetts Hospital Association, a member of the executive committee of the Medical,
Academic and Scientific Community Organization (MASCO), a board member of
Medically Induced Trauma Support Services (MITSS), and a longtime member of the
board of the Ronald McDonald House in Boston.

ACCREDITATION

This activity has been planned and implemented in accordance with
the Essentials Areas and Policies of the Accreditation Council for
Continuing Medical Education (ACCME) through the joint sponsorship
of Loyola University Chicago Stritch School of Medicine and Chicago
Patient Safety Forum (CPSE). The Loyola University Chicago Stritch
School of Medicine is accredited by the ACCME to provide continuing
medical education for physicians and takes responsibility for the con-
tent, quality, and scientific integrity of this CME activity.
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The Loyola University Chicago, Stritch School of Medicine, Division of Continuing
Medical Education designates this educational activity for a maximum of 5.5 hours
in category 1 credit towards the AMA Physician's Recognition Award. Each
physician should claim only those hours of credit that he/she actually spent in
the educational activity.

CEUs for RNs have been submitted to and will be approved through the Illinois
Nurses Association.

CEUs for Pharmacists have been submitted to and will be approved through the
Illinois Pharmacists Association
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CHICAGO PATIENT SAFETY FORUM

Culture of Safety:
A System Strategy to Reduce Medical Errors and Increase Patient Safety

PROGRAM AGENDA - MORNING

7:15-8:15 Registration and Continental Breakfast

8:15-8:30 Welcome
Kevin Weiss, MD, MPH, William M. Barron, MD, MMM, FACP

8:30-9:15 Keynote
James B. Conway, Dana Farber Cancer Institute
“Leading Patient Safety: An Extraordinary Journey”

9:15-9:30 Question and Answer
9:30-11:00  Panel — Culture of Safety Leadership

Julie Morath, RN, MS - COO, Children’s Hospitals and Clinics in Minneapolis/ St. Paul
“The role of leadership in promoting a culture of safety”

Lee B. Sacks, MD - EVP, CMO, Advocate Health Care
“Moving to a Culture of Safety”

Kathy Reno, RN, BSN, MBA - COO, CNO, Northwest Community Hospital
“Improving Safety by the 2 C's method: Communication and Construction”

11:00-12:00 Poster Session
12:00-1:15 Lunch
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CHICAGO PATIENT SAFETY FORUM

Culture of Safety:
A System Strategy to Reduce Medical Errors and Increase Patient Safety

PROGRAM AGENDA - AFTERNOON

1:15-2:45 Workshops

“Creating a System-Wide Patient Safety Plan”
William M. Barron, MD, MMM, FACP

“Measuring and Improving Physician Safety Culture”
Stephen D. Small, MD

“Involving Patients and Families in Patient Safety”
Diane Pflederer, RN, MA, CNA, Laura Sollenberger, and Jeanne Brostowitz

"A Clinical Microsystem Approach to Improving Quality and Safety of Care”
Julie K. Johnson, MSPH, PhD

"Advocates for Disclosure: Developing a Disclosure Support Team”
Leroy B, Joesten, MDiv, Zachary Fainman, MD and Richard George Caldwell, MD

“Patient Safety Leadership WalkRounds”
Mary Pittman, DrPH and Sarah Grillo

“Safe Stay: Communicating Patient Safety”
Carlotta Rinke, MD, FACP, MBA, and Christine Johns

2:45-3:00 Break

3:00-4:15 Panel — Patient Safety Legislation and Culture of Safety

Eric E. Whitaker, MD, MPH - lllinois Department of Public Health
Michael L. Millinson — Kellogg Graduate School of Management
Thomas A. Demetrio — Corboy and Demetrio, Attorneys at Law
Martin J. Hatlie, Esq. — Consumers Advancing Patient Safety

4:15-4:30 Final Remarks

Anthony L. Barbato, MD, President and CEO,
Loyola University Health System and Loyola University Medical Center

Kevin Weiss, MD, MPH
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CHICAGO PATIENT SAFETY FORUM

Culture of Safety:
A System Strategy to Reduce Medical Errors and Increase Patient Safety

SESSION DESCRIPTIONS

PANEL - CULTURE OF SAFETY LEADERSHIP
Moderator: James B. Conway

Panelists: Julie Morath, RN, MS, Lee B. Sacks, MD,
Kathy Reno, RN, BSN, MBA

Objectives:
 Identify safety as a system property.

+ Identify systemic opportunities/interventions to increase
safety/reliability.

+ Discuss leadership in transparency, accountability
and quality.
Identify the power of stories and measurement to advance safety
and quality.
Description:

Speakers would address: what are the components of a culture of
safety; your specific role in promoting a culture of safety; how to make
patient safety a focus in the organization; and what were the challenges
to success.

WORKSHOPS

Creating a System-Wide Patient Safety Plan
William M. Barron, MD, MMM, FACP

Objectives:

+ Describe how to create long-term strategic goals for an
organizations-wide patient safety plan

» Discuss the major domains that should be addressed in a
comprehensive patient safety plan

Description:

This workshop will address the challenge of creating an organization-
wide patient safety plan. Participants will work in small groups to
develop long-term goals for a patient safety plan. The group will then
come together and organize a manageable set of long-term goals
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ensuring that all major domains of patient safety are reasonably
addressed. During the last portion of the session, Dr. Barron will present
the system-wide patient safety plan developed and currently being
implemented at Loyola University Health System.

Measuring and Improving Physician Safety Culture
Stephen D. Small, MD

Objectives:

+ Be able to describe and apply models of engaging physicians in
substantive safety improvement and strengthening safety culture.

Description:

Topics for discussion will include the general state of physician
involvement in patient safety activities with an emphasis on safety
culture, and the availability of a new tool specifically designed to
measure physician’s attitudes, values, beliefs and experiences re:
patient safety issues. Barriers and challenges to involving physicians
in more substantive ways in patient safety will be discussed as well
as models, tools, and possible solutions.

Involving Patients and Families in Patient Safety
Diane Pflederer, RN, MA, CNA, Laura Sollenberger,
and Jeanne Brostowitz

Objectives:

+ Describe how to implement changes to involve patients and their
families to improve patient safety

Description:

The workshop will provide an overview of the family centered care
initiative at the Children's Hospital of Illinois and its impact in
establishing a culture that encourages patients and families to identify
ways to improve care and enhance safety efforts. Specific changes
that have resulted from family suggestions will be discussed. A case
study that demonstrates how to involve families will be presented
with opportunities for audience participation.
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CHICAGO PATIENT SAFETY FORUM

Culture of Safety:
A System Strategy to Reduce Medical Errors and Increase Patient Safety

A Clinical Microsystem Approach
to Improving Quality and Safety of Care
Julie K. Johnson, MSPH, PhD

Objectives:

+ Discuss the 5 broad categories of successful characteristics of
clinical microsystems

+ Discuss the link between the clinical microsystem and patient safety

+ Use patient safety narratives to analyze microsystems that support
frontline caregivers.

Description:

This interaction session will introduce the participant to the concepts

underlying the clinical microsystem and discuss the role of the

microsystem in improving the quality and safety of patient care.

Through small group exercises, participants will have an opportunity

to practice using tools to assess microsystem functioning and analyze

patient safety events. Group discussion will help participants develop

a strategy for implementing these tools in their own settings.

Advocates for Disclosure:

Developing a Disclosure Support Team
Leroy B.Joesten, MDiv, Zachary Fainman, MD
and Richard George Caldwell, MD

Objectives:

+ To describe and integrate a model for implementing a
disclosure policy in a general hospital setting

Description:

This workshop will describe the process that one hospital has used
to encourage complete disclosure of unanticipated outcomes.
Through lecture, discussion, and a case presentation the workshop
will deal with identified barriers to disclosure and efforts taken to
lower, if not remove, them.
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Patient Safety Leadership WalkRounds
Mary Pittman, DrPH and Sarah Grillo

Objectives:

+ Provide a framework and basic understanding of the process and
impact of Patient Safety Leadership WalkRounds to improve
patient safety.

Description:

Participants in WalkRounds—including hospital leaders, clinicians,
pharmacists, nurses in all phases of training, and medical students—
are able to gain new insights into patient safety, such as:

1. Learning to think about system versus individual involvement
in adverse incidents

2. Describe and apply concepts from cognitive psychology about
how we process information and how we make errors

3. Discuss what encompasses good teamwork
4. Discuss what encompasses effective communication

5. Develop strategies for understanding and preventing errors

Safe Stay: Communicating Patient Safety
Carlotta Rinke, MDD, FACP, MBA, and Christine Johns

Objectives:

+ Develop and implement a patient safety system/method to affect
a culture of safety.

+ Strategies to improve communication of patient safety initiatives.

Panel - Patient Safety Legislation and Culture of Safety
Moderator: Kevin B. Weiss, MD, MPH

Panelists: Eric E. Whitaker, MD, MPH, Michael L. Millinson,
Thomas A. Demetrio, JD, and Martin J. Hatlie, Esq.

Objectives:

+ Discuss the new state and federal adverse event legislation from
multiple viewpoints and how they impact patient safety culture

Description:

The “cultural” impact and interaction of the IL Adverse Event
Reporting Law and Federal Patient Safety Law in Illinois
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CHICAGO PATIENT SAFETY FORUM

Culture of Safety:

A System Strategy to Reduce Medical Errors and Increase Patient Safety

SPEAKER BIOGRAPHIES

JuLlE MoRrATH, RN, MS
Chief Operating Officer
Children’s Hospitals and Clinics of Minnesota

Panelist: Culture of Safety Leadership

LEE B. SAcks, MD

Executive Vice President, Chief Medical Officer,
Advocate Health Care

President, Advocate Health Partners

Panelist: Culture of Safety Leadership

KaTHY RENO RN, BSN, MBA

Executive Vice President, Chief Medical Officer,
Advocate Health Care

President, Advocate Health Partners

Panelist: Culture of Safety Leadership

JuLie K. JouNson, MSPH, PuD

Assistant Professor, Department of Medicine,
University of Chicago

Director of Research, American Board of Medical Specialties

Workshop Leader: “A Clinical Microsystem Approach to
Improving Quality and Safety of Care”

WiLLiaAM M. BArRrRON, MD, MMM, FACP
Vice President, Quality and Patient Safety,

Loyola University Health System,
Professor of Medicine,

Loyola University Stritch School of Medicine

Workshop Leader: “Creating a System-Wide Patient
Safety Plan”

STEPHEN D. SmMaLL, MD

Director, Developing Center for Patient Safety,
University of Chicago

Chair, Scientific Council,
Chicago Patient Safety Forum

Workshop Leader: “Measuring and Improving
Physician Safety Culture”

RicHARD GEORGE CALDWELL, MD
Coordinator of Medical Liability,
Advocate Lutheran General Hospital
Acting Director of the Surgical Clerkships,
Advocate Lutheran General Hospital
Clinical Assistant Professor of Surgery,
Rush Presbyterian-St. Luke’s Hospital
Director, Surgical Education,
Advocate Lutheran General Hospital

Workshop Leader: "Advocates for Disclosure:
Developing a Disclosure Support Team"

LErROY B. JOESTEN, MD1v
VP, Mission and Spiritual Care;
Advocate Lutheran General Hospital

Workshop Leader: "Advocates for Disclosure:
Developing a Disclosure Support Team"

ZAcHARY FAINMAN, MD
Medical Director,
Advocate Lutheran General Hospital
Director, Division of General Internal Medicine,
Advocate Lutheran General Hospital

Workshop Leader: "Advocates for Disclosure:
Developing a Disclosure Support Team"
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CHICAGO PATIENT SAFETY FORUM

Culture of Safety:
A System Strategy to Reduce Medical Errors and Increase Patient Safety

MARryY PiTTMAN, DRPH
President,
Health Research and Educational Trust (HRET)

Workshop Leader:
“Patient Safety Leadership WalkRounds”

SARAH GRILLO
Project Manager, Patient Safety Leadership Fellowship
Health Research and Educational Trust (HRET)

Workshop Leader:
“Patient Safety Leadership WalkRounds”

DiANE PFLEDERER, RN, MA, CNA
Patient Care Director
Children’s Hospital of Illinois, OSF

Workshop Leader:
“Involving Patients and Families in Patient Safety”

LAURA SOLLENBERGER
Counselor, Children’s Hospital of Illinois, OSF

Workshop Leader:
“Involving Patients and Families in Patient Safety”

JEANNE BROSTOWITZ
Chair, Family Advisory Board,
Children’s Hospital of Illinois, OSF

Workshop Leader:
“Involving Patients and Families in Patient Safety”

CarLoTTA RINKE, MD, FACP, MBA
Medical Director of Quality and Patient Safety,
Alexian Brothers Medical Center

Workshop Leader:

CHRISTINE JOHNS
Director of Quality and Patient Safety,
St. Alexius Medical Center

Workshop Leader:
“Safe Stay: Communicating Patient Safety”

Cover

Eric E. WHITAKER, MD, MPH
Director, Illinois Department of Public Health (IDPH),

Panelist:
Patient Safety Legislation and Culture of Safety

THoMAs A. DEMETRIO, JD
Partner, Corboy and Demetrio, PC

Panelist:
Patient Safety Legislation and Culture of Safety

MARTIN J. HATLIE, EsqQ
Co-Founder, Consumers Advancing Patient Safety
President, Partnership for Patient Safety

Panelist:
Patient Safety Legislation and Culture of Safety

MicHAEL L. MILLENSON

Independent Consultant and Mervin Shalowitz, MD
Visiting Scholar, Health Industry Management Program,
Kellogg Graduate School of Management,
Northwestern University

Panelist:
Patient Safety Legislation and Culture of Safety

ANTHONY L. BARBATO, MD
President and CEO,
Loyola University Health System,
Loyola University Medical Center

KevIN WEiss, MD, MPH
Chair, Chicago Patient Safety Forum
Director, Center for Healthcare Studies,
Northwestern University Feinberg Medical School
Director, Midwest Center for Health Services
and Policy Research, Hines VA Hospital
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CHICAGO

PATIENT SAFETY FORUM

Culture of Safety:
A System Strategy to Reduce Medical Errors and Increase Patient Safety

Take the Eisenhower Expressway (I-290)
west. Exit at First Avenue. Turn left at
the stop light. Go straight through the
next stop light. Go straight through the
Roosevelt Road intersection and watch

for the blue hospital sign on the right.

Visitors to the Stritch School of Medicine
are invited to park in Lot XE-3 at the
Russo Entrance or the parking garage
P1/P2 (see map). The Stritch School of
Medicine — Cuneo Center (building 7 -
see map) is visible from the parking lot

or parking garage.
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8:15 AM - 4:30 PM

REGISTRATION FORM

Please choose a workshop:

___ "Creating a System-Wide Patient Safety Plan”
Friday, March 3, 2006 ___ "Measuring and Improving Physician Safety Culture”
7:15 am - 8:15 am

8:15 am - 4:30 pm

Registration
Program

___ "Involving patients and families in patient safety”

“A Clinical Microsystem Approach to Improving
Quality and Safety of Care”

“Advocates for Disclosure: Developing a Disclosure
Support Team”

___ "Patient Safety Leadership WalkRounds"
___ "Safe Stay: Communicating Patient Safety”

Loyola University

Chicago Stritch School of Medicine
John and Herta Cuneo Center
2160 South First Avenue
Maywood, IL

Registration Fee: $75.00 Student Registration Fee: $25.00

for students, please write “Student” in the “Title” field below

Scholarships for medical, nursing, pharmacy and public health students will be
made available. If additional financial assistance is needed, please contact
Leonard Lamkin at lamkin_cpsf@iomc.org.

Attendance is limited. Early registration is encouraged.

To register, please print out this form, fill it out, and mail it along with your
registration check payable to “Chicago Patient Safety Forum” to:

Chicago Patient Safety Forum, Attn: Steve Maxwell
332 South Michigan, Suite 525, Chicago, IL 60604

Please mail by Monday, February 27, 2006. You may also register online at
www.chicagopatientsafety.org. For additional information please call
Steve Maxwell at 312-431-9110 or e-mail: cpsf@iomc.org

Name

Title

Institution

Address

City/State/Zip

Phone

Fax

Email address

Dietary restrictions

Handicapped accessible needs
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